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BOARD CHAIR'S COMMENDATION

God has blessed Chairo abundantly for more than four decades and we
look forward with great expectation to what He will do in and through
the school in the years ahead. It is God’s plan that we seek for the
future, and our humble desire is to be obedient to His leading.

As we seek God'’s direction for Chairo, it is important that we start by
acknowledging Him for all that He has done in our lives, and for the many blessings
that He has bestowed upon us. Proverbs 3:6 states: In all your ways acknowledge Him,
And He shall direct your paths.

This strategic statement elaborates on the foundations that Chairo has been built
upon and is the starting point for the creation of a strategic plan of future goals.

In turn, the strategic plan enables the development of operational plans that ‘flesh
out” how the strategic plan will be implemented
over the next time period, with key milestones
along the way.

On behalf of our Directors and executive
leaders, I commend this strategic statement
for 2023 to 2032 to the Chairo community for
prayerful consideration as God takes us forward
into the future.

Rob Bruce, Board Chair
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INTRODUCTION

Chairo’s strategic thinking, planning and action is guided by a strategic model.
This model:
* acknowledges that all thinking and action will be founded on a
biblical worldview, grounded in our mission, values and vision and
undertaken with a commitment to continuous refinement;
* recognises our purpose as the transformation of every student; and
¢ identifies the seven factors that will contribute to the
successful achievement of that purpose.
In the following pages, these elements will be explained further.
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Building capability, character
and commitment




OUR FOCUS

Our focus at Chairo is clear: the transformation of students so that their capability,
commitment and character may reflect Christ.

Transformation involves shaping the desires of students toward God’s kingdom
in a way that pursues shalom: the integrated wholeness, wellbeing, harmony and
purpose in every dimension of life that God intends for His creation.

Transformation of heart, mind, spirit and life is the work of the Holy Spirit, and
the school works in partnership with families to shape the opportunities, experiences
and relationships that each student will encounter (Transformational Education:

A framework for Christian teaching).
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OUR CONSTANTS

At Chairo, we seek to be a community that sees all of life from a biblical perspective,
faithfully living out our stated mission, values and vision, intentionally reflecting
on and refining what we do and how we do it, and always thinking and acting in
strategic ways.

These aspirations are summarised in our strategic model diagram as:

biblical worldview;

mission, values and vision;

continuous refinement; and

thinking and acting strategically.

We endeavour to allow these aspirations to constantly shape who we are and what
we do as a community.
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OUR VALUES

Christ-like character

We are being transformed daily
through God'’s word and Spirit, as both
individuals and as a community.

Biblical foundation
We maintain an uncompromising biblical
foundation in all that we think, do and say.

Partnership

We partner with parents as they seek to
fulfil their God-given responsibility for the
nurture and education of their children.

Relationship

We grow relationships that express
the love and rule of Christ.

OUR VISION

Achievement

We provide an educational environment
in which students and staff members
are nurtured toward reaching their
potential through and for Christ.

Uniqueness

We celebrate and respond to the
uniqueness of each individual

as an image-bearer of God.

Stewardship
We steward wisely all that God has given
us for the cause of Christian education.

To see Christs redemptive impact in the
world through the capability, character
and commitment of our students
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BIBLICAL WORLDVIEW

All of human existence is shaped by some story. Nothing in life is neutral. As a
Christian school, we want God’s word, the Bible, to shape how we think about, live in
and respond to God’s world.

CONTINUOUS REFINEMENT

As people, God has equipped us to continuously grow and mature. We are enabled
to do this both individually and as a community.
Continuous refinement is possible as a community through the application
of wisdom, the effect of sanctification and the result of reflective and
transparent communication.

THINKING & ACTING STRATEGICALLY

Our purpose at Chairo is clear: the transformation of every student. The Company
Directors who govern Chairo are committed to thinking, planning, allocating
resources and acting strategically toward this purpose.
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OUR SUCCESS FACTORS

The elements of our organisation that will enable us to achieve our purpose at Chairo are:
educators;

students;

culture and community;

experiences and programs;

systems and processes;

resources and environment; and

leaders.

Strategic priorities will be intentionally pursued within each of these seven factors
over the life of a strategic plan.




EDUCATORS

Transformed and transforming professionals who achieve better results for every student

Our priority is to see evidence-informed educators
facilitating learning for every student.

LEADERS

Leaders who serve and influence, to bring about a God-honouring future

Our priority is to establish leadership structures
and development opportunities that maximise
effectiveness and sustainability.



STUDENTS

Participants in learning who take responsibility for themselves and want the best for others

Our priority is to provide opportunities for wellbeing
through relationship, responsibility, challenge,
achievement and character development.

Our priority is to equip every student to apply
themselves responsibly and capably in order to
achieve in a range of endeavours.



CULTURE & COMMUNITY

A people who love God and love others through their attitudes, actions and interactions

Our priority is to grow a Christ-centred culture
through communication, training
and accountability.

SYSTEMS & PROCESSES

Refining effective and efficient means of fulfilling our mission

Our priority is to refine purposeful, articulated
systems and processes that release stakeholders to
make a fuller contribution to student formation.



EXPERIENCES & PROGRAMS

Delivering rich and rigorous opportunities that foster responsive discipleship

Our priority is to ensure that every student
experience is intentional, contextual
and responsive.

RESOURCES & ENVIRONMENT

Purposeful stewardship to bless and be blessed

Our priority is to develop a set of sound and
adaptable projections and plans that guide the
sustainable use of our resources and environment.



OVER THE HORIZON STATEMENT

The following statement captures Chairo’s testimony to God’s faithfulness, and also
the sacrifice and service of those who have gone before us. We plan forward, as
those called to steward wisely, maintaining our trust in God’s continual faithfulness.

By God’s grace, Chairo has been equipped to live out its mission of providing excellence
in Christ-centred education, in partnership with families, in a caring Christian community
for four decades.

Built on the faith, prayers, sacrifice and service of families and staff members who
have gone before us, we are blessed to benefit from a multi-campus school serving the
greater Gippsland region.

Whilst the culture, environment, expectations
and requirements have all changed since Chairo
commenced, the One on whom our school is
founded has not.

As stewards of this school, trusting for
God's provision and protection for whatever is
ahead, we commit to planning and serving in
faith, with wisdom, courage and commitment,
in the environments that we find ourselves, so
that Chairo’s vision and mission are fulfilled
into the future.




STRATEGIC STATEMENT

The following statement identifies the particular hopes that will guide the work
of Chairo’s leadership over the coming decade. These hopes are shaped in light of
what our Company Directors believe is coming ‘over the horizon’ for our school, our

communities and our society.

Asking for and trusting in the wisdom, provision and protection that can only come
from God, our Directors are committed to developing the following areas over the next
decade so we may see Christ’s redemptive impact in the world through the capability,

character and commitment of each student.

Biblical faithfulness

It is our hope that Chairo is an

authentic, vibrant and humble

presence within our culture

so that our vision, values and mission are
expressed in a biblically faithful way.

Christian community

It is our hope that Christian staff, students
and families at Chairo reflect God'’s love
so that everyone in our community

can find hope and comfort in Christ.

Committed partnership

It is our hope that Chairo fosters
productive relationships

so that genuine partnership is experienced
by all members of the school community.

Leadership strength

It is our hope that Chairo will
refine our governance, educational
and operational capabilities

so that we can provide excellent
Christian education.

Wise stewardship

It is our hope that Chairo shares God's
generous provision, with discernment,
so that needs and opportunities for
Christian education may be met with
excellence, in sustainable ways.
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IDENTITY

Who are we?

Chairo’s processes always
start with who we are
and why we exist.

REPORTING

(ANNUALLY)
How are we going?

MODEL

How will we operate?

Our reporting ensures Our model identifies
transparency and our core business and
accountability. success factors.

Strategy

on a Page
PLAN AWARENESS

(MULTI-YEAR)

What is our strategy? What environment are we in?
Our plan identifies Our planning responds
our agreed goals. to how our environment
Governance, Corporate is Changlng
& Operational Plans co M M ITM ENT
(DECADE)

What’s our commitment?

Our commitment guides
our planning over
the next decade.
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